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(CONTINUED)

MUSIC
Pirate Radio is a definite mix of
mainstream CHR and harder edged
rock. The playlist can include Ma-
donna, Bangles, Roy Oribison,
Grear White and Tone Loc.

| couldn’t play it, but he ordered a |

Shannon, Kabrich and Shadow |

Steele(formerly Shadow P. Stevens| |

contribute to the musical variety.
Shannon gets the urge to play “Do

Wah Diddy Diddy” by Manfred |

Mann and on it goes. No research
here,

Kabrich is the one who mixes it |

all together.

The rotation changes every 48
hours, Power rotation times vary
from day to day. MusicScan is used
to help program a floating linear
clock that helps the station change
so frequently.

Kabrich says the same clock has
not been in effect for more than
two hours in a row,

KQLZ-FM started off by playing
Def Leopard, Bon Jovi, Van Halen
and Guns and Roses. Then, spread
by mixing with the top 40.

The flow of the station is more
important than where the power
cuts are played. The power records
are played anywhere in the hour

copy and auditioned it.
Jocks don‘tdo the time onairex-

cept during AM drive. Weather |

rarely.

There are four produced “sweep-
ers” per hour.

Up to four music-to-music
segues per hour with no talk.

MORNING SHOW
Shannon believes America’s

meaning there are too many Morn-
ing Zoos and their imitators, He's

' sull doing comedy bits, funny

commercials, parodies and charac-
ters, but playing what would aver-

| age to three more songs per hourif |

Thesoundisextremely produced |

and very amateurish ac the same
time. 3

DJ rap is usually kept to less
than 30 seconds. The station tries

! to respect the intros and outros as |

much as an album rock station | 0 |
| Radio for now. Maybe never. The

not just straighe up, straight down |

or on the quarter hours.
There are twa to four powers per
hour depending on which hour.
Two to four recurrents, Two to
four oldies,

| The rest of the playlist consists
| of what's climbing the charts and

what's going down,

Pirate Radio is 70 percent cur-
rent betore 3 pom. and 80 percent
current atter 3 p.m.

When Pirate Radio signed on
anly 125 tunes were being played
over and over again. In about a
month it was up to 325, still a very
low number. Of that 325, some 260

U were oldies or recurrents.

1 and suggested a cut

JOCKS

On-air Shannon and his team
wanted to avoid what they term
“Radio Ga-Ga”. Plain and simple
-— dumb jocks,

And away with
the cliches like
Madonna  Mania,
"the station with
the most  free
maoney,” “the sta-
tion that plays ten
m a row” and “a
hetter mix of mu-
sie”

They wanted it
ta bL' maore unpre-
dictable,

Shannon brags
that from time to
time if a listener
wants a tune thatis
nat on the playlist,
they'll play it
Sometimes they
won't, but they’ll
look into it. Like
the guy who called

AP WAOE e OIS

being played in
Europe. Shannon

does.

They try to play long versions as |

much as possible.

Thelegal ID runs ac the :50 break |

nestled berween commercials

they have any. One month after |
sign-on they only had one or two |
| something radical here, too. Rather |

per hour.

Stopsets move toavoid predicta
bility. Back and forth between :25
and :55.

Pirate Radio doesn’t do "20ina |
row” or "x" number of minutes of |

music per hour. They do a package

of “Zero Talk” hours with nocom- | advertised a Bon Jovi concert] and

mercials.

| than charge $400 a spot on the

|
radio markets are “over-Zooed”
|

the moming show was sold out |
right now. Shannon says he's not
doing as much talk as on WHTZ-
EM in New York and that it sounds
more like a good, entertaining af-
ternoon drive show.

No news, no tratfic on Pirate

programmers arc unsure. If itsticks,
that may be among the most radi-
cal approaches.

SALES
GM Simon T. wanted to do

startup station he decided to shoot
for $1,000 to $1,200 per spot and |
run fewer spots.

First to buy was Avalon Produc-
tions (a concert promoter which

paid $2,000 a spot to monopolize

Pirate Radic was created in the image of the off-shore British stations that illegaly broadcast rock and
rolf to the mainiand. The men from this pirate radio ship off Long Isiand, NY were arrested in 1887 .

the one commercial per hour.

Now the station runs up to two
spots at about $1,000 a pop,

They are vowing to keep this a
limited inventory station with a
high rate. Good ratings can only
make the rates higher.

PROMOTION

Onairit's just T-shirts and tick- |
cts for now, There will be contests |

at some point but Shannon and
Kabrich claim they are not sure

| how to proceed yer.

They started running 500 GRI's
per week inoa TV campaign that
features a ten second spot produced
by Filmhouse. [t's a spot that looks
like kids cut into the TV show.

| There is snow, static and an unfo-
cused logp of Pirate Radip. It's the

feeling that someone is hreaking in
on the TV station. Shannon's
message to I Bers :'ll’llllﬂd [l'll_'
country: don't go by the rules.
Don't run spots in the same place,
ar play power records in the same
position, Don’t say the same things,
Don'tcharge too Lictle for commer-
cials, Hold out, charge more,
When Shannon came to twwn,

competitor KIJS-FM had already
used some of his posis

tioners (from WHTZ-
FM) against him.
There 1s no one right

If Pirate Radio is copred
without understanding
its workings, managers
will wind up with a lot
af teens and nothing
else,
Westwond One plins
to offer a satellite ver-

mid-summer. [t likely
o include live sepments
from KOQLZ-FM  and
augmented  segments
from a separate studio,
[t may be offered at a
very “atfordable” price
(according to Shannan),

Shannon is not suree
what the ratings will
hong, But for now, he's
purging himself of any
temptations todothings
the same way.

way to do things. Stop |
clomng radio formats, |

ston of Pirate Radio by |




